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GRAY ANNUAL REPORT: JULY 1, 2004 TO JUNE 30, 2005 
2005 REPORT OF THE GRAY HISTORICAL SOCIETY-22 Main St. P.O. Box 544 
The Gray Historical Society is a non-profit organization dedicated, "to collect, 
preserve, and to share the history of the Town of Gray and State ofMaine." It was founded 
on June 6, 1962 by the Gray Grange as a community project, and was incorporated in 1973. 
We would like others to join and become aware of the history around them. The meetings are 
held each month, except December, on the second Wednesday at 7 p.m. 
Visitors and researchers have come to the crossroads of Gray and to the second floor 
of Pennell Institute to discover answers to particular questions, to reminisce and enjoy our 
extensive collection. The past year we have bad: 
• 4 73 visitors and researchers. 
• 273 Individual gifts plus 2 large estates of docmnents, apparel etc. containing 
many multi pieces. 
• 5 file cabinets, the oversized and rolled collections. 
• 150 E-mail and telephone request answered. 
• Received E-mail information weekly from state and national museum 
associations. 
All of the above facts continue to help us to bring Gray's fascinating past to life. 
Summer 2004 exhibits attracted much attention and admiration. 
• "Days of Their Lives": display of wedding and graduation apparel. 
• "Gray Center in 1880," a diorama of 20 buildings by Gray's artist Herbert Snyder, 
opened July 24, 2004 and continues to remains on view for 2005. 
• "Open House" .. July 24, 2004 Pennell Alumni Day and September 18, Maine 
Heritage Day 
Summer 2005 exhibits 
• "Pennell Pride"" 
• "Tools of the Trades" 
Again, we participated in the annual lighting of Gray's town tree, a tradition started 
by Gray Historical Society, which quickly grew to include the Gray Fire Department, 
Auxiliary, and Gray Parks and Recreation Department As always the number one guest was 
Santa Claus! Many thanks to all who took part with the opening of the holidays. 
Ongoing displays from our collections to the exhibit case at Gray Public Library is 
one of the ways that we reach out to the community. The subjects of the displays include: 
• December display . . . "Vintage Holiday Lights Collection" on loan from Don 
Crandall. 
• 2005 displays ... "Who consults Gray Historical Society's research room and 
why?" This series of displays represented a variety of requests and answers from 
across the US.A 
The Society continues to attend many infonnative meetings throughout the year 
pertaining to the organi7.ation and the protection of materials and artifacts. We are members 
of S.O.L.V. E. a non-profit historical management organi7.ation in Southern Maine; MAM, 




Two members attended a Professional Training Session entitled, "Managing 
Collections Using PastPerfect Software," which is being purchased for the Society. This 
software will give us flexibility to catalog. organi7.e, manage and research our collection 
quickly and easily. This software is the world leader in collection management 
We continue to encourage the scheduling of visitors and tours for special groups. 
Several dens of Cub Scouts enjoyed a visit last fall to see the diorama and talk with its 
talented creator. Herbert Snyder. Later the Scouts went upstairs to tour the museum. 
Remember that Gray Historical Society continues to have available unique items for 
sale that make special gifts. 
• Postcards 
• Bronze medallion necklaces with the town seal. 
• Maps ... suited for framing 
• Portland-Lewiston Interurban trivet 
• TownofGrayafghan 
• Several books about Gray 
To purchase any of the above items call or come to the museum. 
Our open hours are: 
• June to October ... Tuesdays ... 10 a.m. to 3 p.m Both museum and research room 
are open .. 
• October to May, except December, Tuesdays I 0 a.m. to 4 p.m. Only Research 
Room is opened, museum is closed during the winter.months. 
• Thursday evenings ... 6 p.m. to 8 p.m. June through September. 
• Special appointments call 6574297 or 657-3705. 
We currently have l 09 members belonging to the Society. If you would like to 
support the Society call 657-3266 to become a member. 
2005-2006 officers: President, Louise Knapp (cnlknapp(a).securespeed.net) 6574297 
Vice President, Mae Beck; Treasurer, Peggy Brown; Curator, Jean Szendrei; Historian. Judy 
Huff; Membership Secretary, Lucille Stampon 
The Historical Society wishes to thank all who continue to support our programs and 
all the volunteers who work with us. We invite others to join us in the preservation of Gray's 
heritage. 
Respectfully submitted, 
\ __£/' ~ 0~ ) 
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REPORT OF GRAY CEMETARY ASSOCIATION 
JULY 1, 2004 --- JUNE 30, 2005 
BALANCE, JULY 1, 2004 
RECEIPTS: 
INTEREST, KEY BANK 
INTEREST, TOWN OF GRAY 
TOWN APPROPRIATION 
DONATION 




F. A. WING, PAVING 
NEMIC, WORKMAN'S COMP. 
CLARK'S INSURANCE 
KEY BANK, INVESTMENTS 
EQUIPMENT HIRE 
D. C. STILKEY & SON, INC. 
SUPPLIES 





















KEY BANK INVESTMENTS $65,448. 71 
FLOWER FUND 2,400.00 
KEY BANK SAVINGS 1,016.97 
ERNEST/SUSAN AUSTIN 




NEW LOTS SOLD 
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Mark E. Bryant 
166 Albion Road 
Windham. ME 04062 
Residence : (207) 892-6591 
Dear Neighbors: 
HOUSE OF REPRESENTATIVES 
2 STATE HOUSE STATION 
AUGUSTA, MAINE 04333-0002 
(207) 287-1400 
TTY: (207) 287-4469 
Message to the Citizens of Gray 
It is an honor and pleasure to serve as your state representative in Augusta. I encourage your continued 
comments, suggestions and opinions on the many important issues that come before us. The first session 
of the I 22nd legislature met many challenges and we still have more work to do. Ongoing budget 
constraints, increasing energy, gas and heating costs, concerns about affordable health care and reforming 
our state's property tax structure require serious consideration and debate. 
The Governor introduced his tax reform legislation in December and we dealt with the bill as the 
Legislature's first task of the new session. The fmal bi-partisan bill that we enacted on January 20 will 
provide immediate property tax relief; control government spending; and increase the state's share of 
funding for local education to SS percent within four years. 
While the state has seen some slight economic gains, in order to ensure we meet the requirements of 
school funding and to live within the state spending cap that was passed last session, we were and will be 
going forward forced to look at all programs in a careful and thoughtful way. Now more than ever, we 
must ensure that Maine residents get the most from their tax dollars. Providing affordable, quality 
healthcare to all citizens, improving our transportation system, stimulating business growth, and 
protecting our natural resources and Maine's special places will continue to foster discussion and debate 
when the legislature reconvenes in January. 
My job in Augusta is to represent you, and so I hope you will take a few moments to contact me and share 
your opinions and suggestions with me. You can reach me by e-mail RepMarkBryant@yahoo.com or 
call me at 892-6S91. You can learn more about what I have been doing by visiting my Web site: 
www.legislature.maine.gov/housedems/mbryant. 
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Town of Gray 
Independent Auditor's Report 
We have audited the accompanying financial statements of the government activities, each major fund, 
and the aggregate remaining fund information of the Town of Gray, Maine as of and for the year ended 
June 30, 2005, which collectively comprise the Town's basic financial statements as listed in the table of 
contents. These basic financial statements are the responsibility of the Town's management. Our 
responsibility is to express opinions on the basic financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the basic financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the basic financial statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating the overall basic financial 
statement presentation. We believe that our audit provides a reasonable basis for our opinions. 
ln our opinion, the basic financial statements referred to above present fairly, in all material respects, the 
financial position of the government activities, each major fund, and the aggregate remaining fund 
information of the Town of Gray, Maine as of June 30, 2005 and the changes in financial positions and 
respective budgetary comparison for the General Fund for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 
The Management's Discussion and Analysis, as listed in the table of contents, is not a required part of the 
basic financial statements but is supplementary information required by accounting principles generally 
accepted in the United States of America. We have applied certain limited procedures, which consisted 
principally of inquiries of management regarding the methods of measurement and presentation of the 
supplementary information. However, we did not audit the information and express no opinion on it. 
The combining and individual fund schedules listed in the table of contents are presented for purposes of 
additional analysis and are not a required part of the basic financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements, and in our 
opinion, is fairly presented, in all material respects, in relation to the basic financial statements taken as a 
whole. 
In accordance with Government Auditing Standards, we have also issued a report dated July 29, 2005, on 
our consideration of the Town of Gray, Maine's internal control over financial reporting and our test of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing and not to provide an opinion on the internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards and should be read in conjunction with this report in 
considering the results of our audit. 
Jlr,~ ~4/.un tk.&:tv 
July 291 2005 
South Portland, Maine 
??
ASSETS 








Reserved for capital improvements 
Reserved for nonex.pendable principal 
Unreserved, reported in: 
General fund - designated 
General fund - undesignated 
Special revenue funds 
Permanent funds 
Total fund balances 
TOWN OF GRAY, MAINE 
Balance Sheet 
Governmental Funds 
June 30, 2005 
$ 
$ 





























Amounts reported for governmental activities in the statement of net assets are different because: 
Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in the funds. 
Other long-term assets are not available to pay for current period expenditures 
and, therefore, are deferred in the funds. 
Long-term liabilities that are not due and payable in the current 
period and therefore are not reported in the funds: 
Accrued compensated absences 
Bonds payable 





















See accompanying notes to financial statements. 
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Statement 4 
TOWN OF GRAY, MAINE 
Statement of Revenues, Expenditures, and Changes in Fund Balances 
Governmental Funds 
For the year ended June 30, 2005 
Other 
General Governmental 
Fund Funds Totals 
Revenues: 
Taxes $ 9,787,075 9,787,075 
Intergovernmental revenues 930,819 930,819 
Charges for services 421,584 88,993 510,577 
Interest 158,216 1,945 160,161 
Other 110,604 110,604 
Total revenues 11,408,298 90,938 11,499,236 
Expenditures: 
Current: 
General government 611,051 611,051 
Public safety 671,141 671,141 
Public works 1,442,605 1,442,605 
Recreation 85,393 75,530 160,923 
County tax 388,677 388,677 
Education 6,211,925 6,211,925 
Health and welfare 40,716 40,716 
Employee benefits 483,137 483,137 
Other 164,119 645 164,764 
Debt service 151,669 151,669 
CaeitaJ outlay 1,244,093 1,244,093 
Total expenditures 11,494,526 76,175 11,570,701 
Other financing sources (uses) 
Proceeds of bond issuance 158,322 158,322 
Net change in fund balance 72,094 14,763 86,857 
Fund balances, beginning of year, as previously reported 6,876,472 127,445 7,003,917 
Prior period adjustment - accrued compensated absences 107,026 107,026 
Fund balances, end of year $ 7,055,592 142,208 7,197,800 
See accompanying notes to financial statements. 
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TOWN OF GRAY, MAINE 
Statement of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual · Budgetary Basis - General Fund 




Taxes $ 9,703,973 9,703,973 
Intergoveromental revenues 771,617 864,291 
Charges for services 383,399 383,399 
lnterest 95,000 95,000 
Other 5,700 5,700 
-Total revenues 10,959,689 11,052,363 
Expenditures: 
General government 631,009 631,009 
Public safety 680,592 680,592 
Public works 1,330,517 1,423,191 
Recreation 83,574 83,574 
County tax 388,677 388,677 
Education 6,211,925 6,211,925 
Health and welfare 34,950 34,950 
Employee benefits 568,310 568,310 
Other 199,295 199,295 
Debt service 151,552 151,552 
CaEital outla~ 1,517,468 1,719,469 
Total exEenditures 11,797,869 12,092,544 
Excess (deficiency) ofrevenues over (under) expenditures (838,180) {l,040,181) 
Other financing sources (uses): 
Use of reserved fund balance 323,176 
Use of designated fund balance 63,632 
Use ofundesignated fund balance 838, 180 838,180 
Bond proceeds 
Transfer to Crisis Fund 
Reserve transfers (184,807) 
Total other financing sources 838,J 80 1,040,181 
Excess of revenues and other sources over 
expenditures and other uses - budgetary basis 
Add back transfers to reserves held within ~eneral fund 
Net change in fund balance 
Fund balance, beginning of year 
Prior Eeriod adjustment - accrued compensated absences 







































See accompanying notes to financial statements. 
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Exhibit A-1 
TOWN OF GRAY, MAINE 
General Fund 
Comparative Balance Sheets 
June 30, 2005 and 2004 
2005 2004 
ASSETS 
Cash and cash equivalents $ 6,967,346 6,751,363 
Receivable: 
Taxes 389,445 416,649 
Liens 87,288 47,843 
Accounts 22,764 
Rescue receivable (net of allowance of $40,000 and $20,000) 19,696 33,182 
Total assets $ 7,486,539 7,249,037 
LIABILITIES AND FUND EQUITY 
Liabilities: 
Accounts payable and amounts held in escrow 167,029 47,164 
Accrued compensated absences 107,026 
Taxes paid in advance 23,817 15,737 
Interfund loans 19,101 5,638 
Deferred revenue 221,000 197,000 
Total liabilities 430,947 372,565 
Fund equity: 
Reserved for capital improvements 2,085,232 1,538,844 
Unreserved: 
Designated 2,127,435 2,218,926 
Undesignated 2,842,925 3,118,702 
Total nmd equity 7,055,592 6,876,472 
Total liabilities and fund equity $ 7,486,539 7,249,037 
??
ExbibitA-2 
TOWN OF GRAY, MAINE 
General Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual - Budgetary Basis 




Budget Actual (negative) Actual 
Revenues: 
Taxes: 
Property taxes $ 8,485,973 8,485,973 8,642,471 
Supplemental taxes 1,789 1,789 23,218 
Change in deferred taxes (24,000) (24,000) 32,000 
Excise taxes 1,218,000 1,323,313 105,313 1,278,414 
Total taxes 9,703,973 9,787,075 83 102 9,976,103 
Intergovernmental: 
State Revenue Sharing 545,316 561,341 16,025 558,790 
Highway block grant 82,308 82,308 82,308 
Tree growth reimbursement 5,000 8,788 3,788 8,103 
General assistance 2,000 6,252 4,252 4,213 
Snowplow contract 17,611 17,613 2 17,613 
Snowmobile refund 3,500 2,821 (679) 3,796 
Homestead redemption 112,382 ll 2,382 118,009 
Veterans reimbursement 3,500 2,337 (l,163) 2,659 
Comprehensive plan reimbursement 7,000 
T-2000 sidewalk reimbursement 44,303 44,303 96,481 
FEMA 92,674 92,674 18,049 
Total intergovernmental 864,291 930,819 66,528 917,021 
Charges for services: 
Clerk fees 71,900 74,297 2,397 86,225 
General goverrunent 6,350 6,123 (227) 7,341 
Public works/recycling 81,170 107,753 26,583 97,528 
Rescue 150,000 133,778 (16,222) 145,527 
Recreation 2,979 19,346 16,367 22,130 
Library 1,000 12,824 11,824 13,136 
Building Eennits 70,000 67,463 (2,537) 82,403 
Total charges for services 383,399 421,584 38,185 454,290 
Interest: 
Delinquent taxes 55,000 54,973 {27) 57,440 
Operating funds 40,000 65,224 25,224 58,306 
Reserve funds 38,019 38,019 22,457 
Total interest 95,000 158,216 63,216 138,203 
Othe.r: 
Donations 9,999 9,999 14,260 
Cable TV franchise 55,899 55,899 53,110 
Other 5,700 44,706 39,006 146,839 
Legal settlement 104,124 
Total other 5,700 110,604 104,904 318,333 
Total revenues 11,052,363 11,408,298 355,935 11,803,950 
??
Exhibit A-2, Coot. 
TOWN OF GRAY, MAINE 
General Fund 
Statement of Revenues, Expenditures and Changes io Food Balance 




Budget Actual (negative) Actual 
Expenditures: 
General government: 
Administration $ 283,441 277,388 6,053 260,642 
Council, boards and committees 16,560 15,170 1,390 14,272 
Assessor 68,157 62,090 6,067 59,872 
Geographic information 7,000 6,418 582 764 
Elections 5,250 5,866 (616) 2,697 
Planner 58,013 57,602 411 54,831 
Planning board 4,452 7,922 (3,470) 3,717 
Animal control 13,266 13,085 181 12,766 
Library 166,965 156,962 10,003 140,032 
Stimson Hall 3,000 2,901 99 2,870 
Ordinance review 1,380 648 732 1,130 
Conservation commission 350 350 50 
Comprehensive plan 1,540 
Economic development 1,225 265 960 490 
l.oning board of appeals 1,950 4,734 (2,784) 1,676 
Total general government 631,009 611 ,051 19,958 557,349 
Public safety: 
Utilities 126,400 123,776 2,624 124,524 
Fire and rescue 3 14,185 306,646 7,539 250,946 
Public safety communication 143,21 6 144,724 (I ,508) 137,610 
Code enforcement 66,3 I1 64,813 1,498 71,162 
Rescue 30,480 31,182 (702} 33,989 
Total public safety 680,592 671 ,141 9,451 618,23 I 
Public works: 
Public works -winter roads 304,495 288,367 16,128 215,966 
Public works • summer roads 188,128 175,775 12,353 163,752 
Garage 152,836 154,080 (1,244) 146,857 
Additional roadwork 64,250 55,924 8,326 235,844 
Recycling 611,447 673,979 (62,532) 582,547 
Buildin~s and ~unds 102,035 94,480 7,555 93,580 
Total public works 1,423,191 1,442,605 (19,414} 1,438,546 
Recreation: 
Parks and recreation 83,574 85,393 (1,819) 85,563 
Total recreation 83,574 85,393 (1,819) 85,563 
Coun!,l tax 388,677 388,677 363,572 
Education 6,211,925 6,211 ,925 5,687,896 
Health and welfare: 
General assistance 9,000 15,166 (6,166) 8,225 
Communi!i'. Services 251950 25,550 400 23,850 
Total health and welfare 34,950 40,716 (5,766) 32,075 
??
Edlibit A-2, Cont. 
TOWN OF CRAY, MAIN'£ 
G<ocral f'nd 
Statement or Revenues, Expcoditura and Cbani:cs i11 Fund Balance 




Bud1ct Actual {n~ative) Actual 
Employee benefits $ 561~10 48J,ll7 85 173 473 095 
Other: 
Insurance 75,000 73,345 1,655 68,128 
Unemployment msurancc 5,600 2,359 3,241 4,340 
Worker's compensation 33,874 36,499 (2,625) 29,779 
Wcbsiic 6,300 5,975 325 3,450 
Miscellaneous (5,133) 
UnbudJ:eted change in accrued vacaiion 13,607 
RcsctVCS 343,134 
Ovcrla)!laba1emenl' 78 521 45.941 32,580 14,595 
Total olher 199,295 164119 35 176 471 ,900 
Debt service: 
Principal 124,400 124,400 210,513 
lnterc.~l 27152 27.269 (117} 35,&43 
Tow deb! service 151 552 151 669 (117) 246~56 
Capi!al outJay 
Public Safety 15,915 (15,915) 3,000 
Pubhcwotks 200,000 200,000 
T-2000- local 5,000 
Waterline Perley Rd 78,440 
Ubfwy shelves 7,325 
l.lbrmy 31,788 20,250 11,538 
Libby llill 1,000 1,000 
Public Worls Vehicles 185,000 130,317 54,683 
Technology 7,SOO 6,939 561 
Transfer Stattoo 3,000 3,000 
Wilkics Beach 15,250 1,396 13,85-4 
Bridges 342,940 11,147 331,793 
SIJ'eel Keconstruction 275,000 273,SS7 1,443 
Rcscrvcs. 
Cable 2S.S92 25,592 39,811 
Public works 52,774 52,774 5,980 
L1bro.ry 14,464 14,464 5,716 
Salt shed 207,601 207,601 222.221 
Olher 22,745 22,745 85,431 
DcsignBted: 
Revaluation 57,000 
TBJC increment financing districts 271,183 197,764 73,419 144,084 
Tomco 374 374 2,856 
Compu1cr upgrnde 37,581 
Libby llill 2,032 2,032 184 
Olher 61,226 61,.226 17,853 
Se&!:C!Elcd funds 114.310 
Total cal!tW outlB)! 1,719,469 1.2!4 093 475,376 826 792 
Tocal expcnd1rures 12,092,544 11,494,526 598,0IS 10,801.375 
Excess {deficiency) or revenues over (undtt) expe11c!ftures {l,040,1812 (86,228} 953.953 1.002.575 
Other financing sources (uses). 
Use or reserved runc1 balance 323,176 (323,176) 
Use of designated fund balance 63,632 (63,632) 
Use of undcsiCJ18led fund belanc:e &3&,180 (838,180) 
Transfer 10 Crisis Fund (68,807) (68,807) 
Reserve transfers (184,807) (528,368) (343,561) 82,591 
Bond proceeds 151~22 158,.322 
Total othct financin~ uses 1,040,181 {438.853} {1.479.034) 82,591 
Excess of revenues and other sources over 
expenditures and Olher uses - budgewy basis (525,081) (525,081) 1,085,166 
Add back transferi to reserves/crisis fund held within general f\md 597,175 
Ne1 change in fund balance 72,094 1,085,166 
Fund balance, bctpnning of year, as previously recorded 6,876,472 S,791,306 
Prior period adiuslmcnt ·accrued com~saled absences 107.026 
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